Motorcycle Racing Club WA GENERAL MEETING on 12 June 2024
AGENDA

Start time: 7.02 pm — Online Teams Meeting also opened

Attendees:
1 Martin Calley
2 Steve Martin
3 Gino Coyle
4 Leslie McGrath
5 Reece Southern
6 Connor Southern
7 Andrew Biffen
8 Krystal Biffen
9 Mark Smith
10 Peter Girling
11 Anike Senior
12 Adam Senior
13 Peter Senior
14 Brendan Taylor
15 Ryan Pietsch
16 Tim Simmons
17 Helen Parker
18 Paddy Mills
19 John & Jennifer Van Bockxmeer
20 Russell Gidley
21 lan Reddin
22 Murray Stronach
23 Graham Corey
24 Ben Stronach
25 Keith Alexander
26 Luke Hayward
27 Daryl & Tania McLeod
28 Nick Favazzo
29 Chris Cull
30 Andy Thorndike
31 Sam Lloyd - online
32 Ryan Caldwell - online




Apologies: Colin Cameron, Justin Herold, Graham Reddin, Andrew Baker, Tam Maloney, Denise
Stronach

1. Accept Previous Minutes of meeting

The previous meeting was just a general discussion between some members, as there was not a
guorum present at the time.

We will review the previous minutes (as they were not available at the time of this meeting) prior to
formally accepting them.

2. Financial Position

NAB Accounts balance as at 12/6/2024

NAB BSB 086 006 Account No: 500382869 $51,421.41

MWA Loan Balance owing as at 1/6/2024 $10,685.98

If we paid off all the debts then our balance would be around $39,000
It is not as healthy as we might like, given the costs of running events.

3. MCRCWA Ridedays

We want to talk about the financials for each events.
We want to brain storm what to do in the future

4, Current Intention is to try and provide advance riding skills to licensed road riders to transition
them across to racing. To do that we standardised the groups for those days — we run Ridedays
Group 2 is for those that have been on the track before. Group 3 is regular ridedays participants wo
are possibly wanting to get into racing. Then there is Tuning for our club members, we try to make
sure that there are specific groups for our competition members to get quality time on track.

This year in particular and even last year we were down in numbers

The costs for the club is $13,700 to run a Ridedays at Wanneroo. For the last 2 events we have run
at a loss on average of $4,500

The income breakdown - Just over 52% is income comes from the Ridedays participants in Group 2
and 3. The remainder come from Tunings

Tuning day riders we average of 24 participants at our recent Tuning days

AB and select C group had the most numbers and the C/D novice were lower in numbers.

Leslie - suggested we have a tuning day the day before a Race Event on the Sunday. As this works
for Historics. Every tuning day is going to be the day before a Race Round. You know that there
will be a tuning day prior to race day. Still have a Ridedays groups as that sparks interest from those
new riders.

Keith — suggested we advertise as a Tuning Day with Ridedays

Anike — suggested we run Group 1 in Ridedays, they will stick with the Club from Level 2 and 3, we
are missing a market by not doing Group 1.



Peter — in the past, we have advertised as RidedaysWA and then out to the road racers as Tuning
as well. We are losing out to the tuning day riders who are not attending our events.

Nick —you could market them separately even if they are on the same day. Anike says that we
already do that on Social Media

Adam — Group 1 is a good idea. Do we go to Group 1, 2 and 3 and only one Tuning Day group. His
opinion about running for two days on the track is the cost, for the faster riders they would put on a
set of tyres for tuning and one set for the race, this would make it a very expensive weekend.
Historic bikes might have the same set of tyres all year !

Steve — for this year Trakdayz has the Saturday before race day, tuning groups were not filling up
as much, a lot seem to rest up on the day before a race day

lan — we can camp at Wanneroo, at Collie we don’t need security but at Wanneroo we would need
security as the camping location is away from the pit paddocks, so you would need to pay for a
security guard.

Steve — also advised that they lock the gate at Wanneroo so you are locked in at 6.30 pm. No the
same as camping at Collie.

Connor — if we are losing $5,000 for a tuning day, why would we not leave these to another
provider.

Tim — we could just hire a single group from another provider. The problem is if we completely lose
that licencing opportunity of securing those new riders how do we get them back to club. Other
providers are doing the licensing.

Currently to obtain a race licence (under the MA guidelines) is very simple licensing — if you have a
road licence and you pass the theory test you can get the licence. There is technically no
assessment of your safety in riding with a group of riders on track. The club prefers to ensure that
our racers are physically assessed by competent and experienced racers.

Is anyone making any money on their days? Steve says no —everyone having the same problem.
Nick — the cost of living has increased.

Reece — could we offer a discount to the tuning day riders and put that in with the cost of the race
entry. Currently we already off a big discount of $60 to our Tuning day riders. Reece suggests that
is not commonly understood. He suggested we put it as a package deal with tuning offered as part
of the entry fee for racing.

Ben — the market is flooded there are so many days on track, we need to offer something different
and offer a better experience than other providers.

Marty — there is poor support from tuning day riders, the overwhelming comment (when he walked
up and down the paddock and spoke to those racers about why they did not choose to tune with
MCRC) was that when we have a tuning day, if we add another class to that, it is the clubman riders
who lose out on track time. They would rather spend the extra $ to get their full 6 — 7 sessions then
risk get a shortened day. $60 is saving why aren’t they support it?

Helen — we did a survey last year — the overwhelming response was that people choose their days
based on their diary they did not care what the cost was, it was purely on what date suited them.

lan — level 1 is good to get back, we try not to cut into the time on track for other groups.

Peter S — how many members do we have, there are 192 this year. The club members are
probably a smaller percentage of active riding members — probably half are racers.



Online — agree that the downtime between sessions is what causes riders to go to other providers
such as when we hold sidecar sessions, this shortens the other riders time on track. They would
rather pay for more and ensure they get more track time.

Nick — if there is an incident on track, you have to shorten the time on track. We don’t’ waste time
on events. The turn around times at Trakdayz is minutes. If we have 3 RidedaysWA groups and 1
tuning day riders we should offer them help with their racing skills. We could as an option shelve
the Level 1, 2 and 3 for this year. Let the market play out. With only 4 days this year, we can’t
compete, we either change the product and focus on marketing in future. Is there an appetite to
accept a loss on our tuning days to be able to run them for our club members only?

Anike — there are other providers who run more than 4 sessions during the day successfully —we
could stream line our days better, not have lunchbreaks etc. Tuning groups could do shorter
sessions for them rather than long 15 min sessions, as most racers don’t really want the longer
sessions, they just want to adjust something go out try it and come back in.

Reece — AB and fast C group are bigger - educate them that the riders can go in those groups
rather than be on track with the none competitive riders.

Leslie — says there is so much track time between all the providers — people just pick and choose
what weekend or weather that suits them

For the 2 events we had earlier this year — there were 8 events within that date so many weeks of
those events.

Steve — should we try to attract Production riders as they don’t really have any place to practice.
The field is growing in numbers.

Graham — there have been events cancelled by the other providers due to lack of numbers so it is
not just the club problem.

We will create a focus group and invite people engage with that group to try and address this
problem. Please send through any ideas — either via email or on the social media pages

MCRCWA Competition events

a. Current position

Financial events this year —

The last few years we have run Endurance Race and then a number of State Championship events
with some Clubman events

Normally we run 6 State/Clubman Events and the Endurance Race — which is the same for this year
For a while we ran every 2" year the Kings of Wanneroo and a Club event as well

This year we are doing a combined MCRC and HCMC event at Wanneroo — we will run a Moderns
class called the Kings of Wanneroo. Single qualifying and then 3 races it will be run on one day on
23 September. The expenses and profits are to be shared between the clubs

Financially — it costs the Club $23,500 to run a competition event at Wanneroo.
The track hire is more expensive than it has ever been.

¢ Endurance Race — we had great numbers but we made loss $1,100,

¢ Rd 1 we made aloss of $1,300



e Rd 2 our expenses for Collie are $14,500 — even though we had low numbers we made a
profit of $1,300

¢ Rd 3 -we made a loss of $3,500.
Those figures include amounts received for sponsorship.

Sponsorship — deals range from $5,500 for SBK class to the lowest is $1,500 plus GST for some of
the other classes
We are open up to any sponsorship arrangements and it is not capped. .

Anike - Government funding would be from something like HealthWise — but the club would have to
way up the pros and cons of that sort of sponsorship money due to the restrictions involved. We
may potentially lose other sponsors as a result.

Breakeven numbers are
e for Wanneroo is 76 participants

e Collie is 58 entrants to break even

Spit ball Ideas —

Adam — we should miss the June long weekend, it is always Manji MX1500 and the weather is bad,
a long weekend is a chance to go away and people just don’t want to race on a long weekend.

Leslie — agrees that HCMC have seen a drop in numbers for the long weekends and they have
avoided those this year.

Nick — we need to raise the prices — we did not put costs up in comparison to the expenses which
we are being charged.

Helen - $23,500 divided by 75 riders is $313 per person. Currently we are charging $280 pp for
Wanneroo.

Adam — the feedback from some were they were frustrated that they only got one race at Rd 2.
There was context to that and it was unavoidable on the day.

Reece — are we getting more entries with the current format?

Tim — last year we had Clubman with better numbers when we split it into the 2 classes 600 and
1000. If we exclude Rd 3 which was a bit of an anomaly

Keith — FIFO workers it was because we had Rd 2 and Rd 3 too close together as some would not
have been able to attend both events so close together.

Leslie — before Wanneroo closed in 2016 and 2017 — we had events a month apart. This gave you
4 weeks to get bike ready — is it possible to get our races 4 weeks apart.

Anike — we had feedback that a lot of people did not want to ride in the wetter months so there is a
gap between June and August.

Tim — we do try and get 4 weeks between race rounds. As we have Collie and Wanneroo tracks but
those tracks have priority listings and we are low down in their priority lists wo we get what is left
when it comes to the days allocated to us. But we can certainly ask in the future.

Anike — if we negotiate with the other providers, to see if we can liaise with them that we get the
dates on a 4 weekly roster and get races on a monthly basis.

Types of Events — do we have any ideas?

Leslie — we could change the number of laps such as 12 lap races — although he feels that what we
do now seems to work well.



Online — we could do more endurance racing or a 5 hour or an 8 hour, make the teams bigger.
Make it a bigger event overall.

Adam — mix it up on the day — such as a Superpole or a 5 lap sprint or a longer race rather than
consistently just the same every time.

A ten minutes break due to the noise from the rain on the roof !

Re-Start meeting at 8.16 pm

Online — We could consider opening up the Supersport Class (currently not within the GCR) e.g.
Triumph 765, V2 etc.

So to recap — we could vary the race lengths in a weekend e.g. a Superpole, a sprint or some
longer race events, we could do 2 x 12 lap events

Only 1 or 2 races for championship classes and have a non-championship race such as a reverse
grid handicap to create some variety

More endurance stuff — such as a two event series or three event series, also longer Endurance
Races,.

Leslie — keep in mind we are still recovering from the track closure, Covid and the interruption to the
insurance issue. If we can get some seasons with consistency — for a couple of years in a row
people might start coming back. Now we have the Club 600 and 1000 to enable the larger numbers
in entries. To change everything for next year could be almost detrimental

Nick — one option is handicap races, everyone races, MX qualify situation, top 20 in one race and
then the bottom group in the next race.

Peter — in years previously they did a 50 lap with a handicap on their lap times, faster guys at the
back, it was the first one across the line.

Tim — a longer endurance format, for safety issues you could do the start from pit lane.

Online — reverse direction ? Tim replied that yes the track used to be licensed in reverse, however
once they put walls in, the entry at turn 7 is the biggest safety concern. Sadly we are unable to do
that now. We are also not able to run the short track at Wanneroo as it is not able to be licensed.
Ben — is Saturday is the same cost for track hire? Answer yes. But racing on a Saturday just
opens your availability up a bit. We do have a rough gentlemen’s agreement with the other private
providers to run their days on Saturdays, and we would have the Sundays available for racing.
Leslie — having clubman split into 600 and 1000, could we go to three clubman events, make it more
bracket racing with different types bikes, to include the new bikes on the market to attract more
riders. Logistics for scrutineering would need to be worked out.

lan — remind that the 300 and juniors have to be kept separate on track.

Nick —try and bring ASBK back to WA, the club support races were good.



lan — we would need get an attractive rate from WASCC to entice them over, they did not go to
Darwin this year, the money needs to be offered to the ASBK.

Brendan — says the car club would not allow ASBK to go to Wanneroo unless they paid $100,000

Keith — try a different format with different number of laps, such as put the fast guys at the back of
the grid for the second race, then it becomes more strategic on tyres etc.

Ben — 2 x 12 laps races, they ran it a few years ago — one of the kings — itwas a 3 x 3 lap sprint
which was cool

Reece — if we changed the format — would that get more spectators as well.
Nick — the hurdle to attract more spectators is that we would need to spend more on a marketing
budget to get them through the door.

Murray — the average punter does not know the difference between classes

Leslie — could we make our season opener event much bigger to entice that interest — as the first
event, getthem through the gate for the first round then they might come to the following events.

Russell — a problem for spectators is that they can’t read the numbers on bikes, the commentary is
not loud enough and you can’t hear what is going on.

Keith — the spectator visibility at Wanneroo is terrible

Anike — marketing we struggle with such a small budget to market — If would be preferable if club
members did not bag out the club online — it is the negative comments - its frustrating that they
don’t put out the positive comments instead to try to encourage spectators.

Tim — we could put compulsory tagging for our club racers, to attract sponsorship etc. this could be
introduced if all our competitors put the tags it would help create that additional exposure be good
for the club and sponsors.

Reece — could we have rider profiles on our website, and for use so that the spectators give them
some idea of which rider that they want to follow.

Peter — agrees the numbers are difficult to read. The bike shapes make the placement of numbers
difficult.

Andrew — could we have a standard template for a board for the front of your garage to identify the
rider, their photograph, bike number, sponsors etc. ASBK have a standard board for each rider and
it is a requirement for entry to their events that the board is displayed.

Ryan — says that there are options to have the commentary streamed onto your phone or on a radio
channel — there are options beyond the PA system for an alternative broadcasting solutions via
mobile

Steve —the problem is that it is not great viewing at Wanneroo — from spectator standpoint. He
would be interested to see why former racers are not going racing or why have they given it up — we
could do a survey on them?

lan — there are quite a few people that run cameras — we don’t see that much footage — if we could
ask them to place that online to attract a bit of interest.



Online — he could broadcast live feed from his bike. But we would need to look at the MA media
policy

We will create a focus group to discuss these options for next year.
Please send through any ideas — either via email or on the social media pages

Strategy (5 year plan) for the club

The purpose of a strategy to create a financial plan, to increase our competitors and to support our
members.

At the moment MA and MWA are rewriting their strategy which will be slightly different focus to our
club.

What should the club be doing to try and improve the club in general?

Long term goal — there is a gap between juniors to compete and moving them into the senior
classes once Mum and Dad aren’t going to pay for it.

One option would be to perhaps to have a fleet of Yamahas — for maintenance to try and keep those
junior riders racing.

Most other sports have a transition into the senior sporting classes
Steve — we need to develop a junior program within the club -

Anike — you include with that junior program also to develop volunteers as well. We need to have a
support for our volunteers

Daryl — people go to specific events across the world, maybe over 10 years we could build
something that is an event that people want to go to, we try and build something to base the Kings
of Wanneroo on, and it becomes an event that brings the attention to racing. We could invite
people from other states to attend until it gains its own weight. Creation of a flagship event.

Graham — asked about when or whether ASBK would be coming back to WA.

The sticking point is that ASBK want exclusive use of the track. We understand that every year
there is a conversation that occurs, WASCC are not willing to give exclusive use, only potential is if
the ASBK do some session during the Supercars which they did a few years ago.

Reece — the Endurance Race was good, but for the last round of every year we usually make it a
family event to get more spectators, he feels that we should do it at Round 1 rather than at the finish
of the year. To try and encourage people to come to all of the events throughout the year.

Sam (online) — a major event, could include state and local government funding. He also mentioned
if the Clubrooms — the cost is $14,000 to run clubrooms, why do we not offset that expense, when
we only use it for four meetings a year. Tim confirmed that the clubrooms are owned by MCRC.

Andrew - could we do a combined — 4 x 2 — to race cars and bikes at a one event — it was done a
number of years ago.

Nick — we need to hold MA and MWA accountable for tracks, lighting at the track though the
infrastructure is not there at present, if it was we could hold smaller summer night events which
could give more opportunities for something different. We also need to be pushing to get the
funding for the new track again something to push with MA.



Tim — we could consider cross club events, hold a tri-series or an Endurance series across three
States, could we develop these ideas. There is one in SA and St George in Sydney have run an
endurance event previously although not this year.

Adam - all this is going to be actioned by these people in this room as these people here are those
passionate about the club to make it happen -

Nick — we need to have a sort of business plan, to attract more volunteers, we need actual
measurable goals, and he feels that the volunteer base is where and how this is going to make
things happen.

Steve — says there needs to be a strategy around Juniors as they are not coming through, maybe
we have a junior put them with a senior and put them within a sort of team environment, so pair

them with top riders and put them with our championship riders so that they learn from them. As
often their parents have not raced so they don’t know what to teach their kids.

General Business

President 2025

Tim will not be nominating for President because he fears that if he does nominate again, that no-
one else will ever step up. Everything that Tim does, is not required to be the duties of the
President.

The constitution only requires the president to do a few things

a) Chair meetings as the Chairperson

b) Consult with other executive committee members in relation to the running of the club and
events.

c) Consult with the bookkeeper/treasurer in relation to the club finances

d) Authorise and second authorise any payments using the club bank account

e) Liaise with WASCC, Collie and other motorcycle related providers ie Trakdayz, Champions,
Track Action, MWA

f) Create and engage in correspondence with members or external providers with regard to
any MCRC related matter.

s)) Engage in communications with sponsors

It would be greatly appreciated if others could look around and have conversation with other club
members that may be interested in becoming the new president for 2025

Tim can and probably still will be a committee as an ex-officio and he will continue to a number of
other duties that he usually does

Don’t scare them off with a huge list of the activities that Tim does, he only does them out of
compassion for the club and they are not compulsory activities for the new president to undertake.

General Questions

Adam — what happens if no-one nominates? — the senior or junior vice presidents become the
presidents.

Ben — what happens if someone nominates and the committee members were not happy with that
nomination.

The nomination must be received 10 days prior to the AGM — the committee has the opportunity to
in that timeframe to consider that nominee, and either accept or reject that nomination.

Nick — Stars of Tomorrow — discussion informally that the winners from the previous two rounds
won’t be moved up. A reminder for the final 3 rounds for the year that they are a series. Qualifying
for the clubman will be at the next round, progressive grids. 600 and 1000 will be combined.
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Comps committee are yet to meet, so if you have any questions please let the Comps committee
know. A reminder to all competitors to please read the supp regs

Martin — what is the explanation for the grading system? Could he have something to give to riders
to explain how it works and what they have to do move up a grade.

Nick — there is a matrix, there is a document in draft — probably no reason why this cannot be
release to the public but basically they need to be:

e A grade lap times need to be within 2.5% of the fastest rider’s lap time
o B grade lap times need to be within 5% of the fastest rider’s lap time and
o C grade lap times need to be within 10% of the fastest rider’s lap time.

o D graders have to qualify —and their times are averaged over the race laps — at least 50% of
their laps need to be within the qualifying time for the race.

It would be unfair to exclude the rider who won clubman in his first race, seems unfair to move him
up in SBK just after one race.

1000 cc there is a big gap between the Clubman and go into SBK, the slower riders have to race
around at the back of the field.

Reece — says that he has learned a lot by being at the back of the higher class, the SBK races has
dragged him forward and improved his lap times.

Tim — we should encourage our riders to pass on that knowledge — which may dispel some of those
assumptions. Reece said he will advertise on the chat, the speeds are not as high as you might
think in the higher classes.

Quiz Night —on July 20" at the Clubrooms

Krystal — is after gifts, prizes for that event — the event is a social event — Tables are of 8 people, so
book a table or share a table. We will squeeze as many people in to the clubrooms as we can. The
bar will be open please come and support the club to help raise funds for the club.

Peter — a reminder that the club bar is open every Friday night from 6 pm onwards.

Clubroom is also available for hire to club members for parties, meetings etc.

Meeting closed at 9.30 pm

President Minutes Secretary

Tim Simmons Helen Parker



